4 Gia Anh Media

KE HOACH MARKETING 2027

CHO TIEM VIET G UC - BO CONG CU LAP KE HOACH CA NAM

Tir nhin lai ndm ci dén muc tiéu, lich maa, ngén sdch 12 thdng va bdn tém tat 1 trang

BY GIA ANH MEDIA - VIETUP



MUC LUC 10 phan — moi phan trd I8i 1 c@u hoi

File Excel kém theo tu tinh sé: 6 nén vang 1d 6 tiém dién, 6 con lai tu tinh. S6 trong bé 1a vi du cia 1tiém nail gid dinh & Sydney.

Tra I6i cau héi / trong d6 c6 gi

1 Tém tdt 1trang N&m 2027 tiém muén dat gi? 3 viéc I18n nhat

2 Nhin lai 2026 Thdng ndio manh, thdng ndo yéu, chi phi 1 khdch mdi

3 Khach hang 8 cau hdi chan dung khdch + manh / yéu / co héi / rdiro
4 Muc tiéu Dién doanh thu — tu tinh khdch mdi, lugt hdi, ngan sdch
5 Lich mua Uc 2027 20 dip bdn hang + ngdy bt dau chudn bi

6 Ngan sach 8 hang muc = 12 thdng, bdo dé khi vugt

7 Lich déng 12 thang Chi dé méi thang + 4 tuan ddng gi

8 Viéc theo quy Ailam, han, tién, trang thdi

9 Do hdng thang 5 con s0, tu bdo Bat / Thicu

10 Checklist Google Maps 10 muc + 15 viéc déu ném
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1. TOM TAT KE HOACH 2027 — 1 TRANG Tism Nail Méu (gid dinh) - Sydney NSW

Ai cting lam vdi tiém doc trang ndy I& hiéu ndm nay tiém di déu.

$360,000 +9.1% 731 203 $18,000 $25

cd ndm 2027 so véi 2026 ($330,000) 61khdch / thang mdi thdng 5% doanh thu trén dugc phép

3 viéc I6n nhat nam

T —— I e

Slra di Google Maps + xin 50 ddnh gid mai 31/03/2027 S6 ddnh gid Google
Ddang déu 3 bai + 1 video moi tuan Cda ndm Lugt hdi mdi thang (tab 9) $4,800
Bdn thé qua Mother's Day + Christmas 09/05 -25/12 Sé thé qud bdn dugc $2,200

Rui ro & phudong dan

Thiéu thg mua & Lich kin trudc 2 tuan Ddng tuyén tir thang 8

Qudng cdo ddt Chi phi / khach méi > $25 Dén tién sang xin ddanh gid + khdach gidi thiéu
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2. NHIN LAI 2026 — NEN TANG LAP KE HOACH 2027 5 idy tirmay POS / s6 séch

Thdng manh nhdt: T12 (Christmas) va T5 (Mother's Day). Thdng yéu: T1, T7. Chi phi 1 khdch mdi cd nédm: $28.

Doanh thu ($) 24,000 26,000 25,000 27,000 31,000 26,000 24,000 25,000 26,000 28,000 30,000 38,000 330,000
Muc tiéu 2026 ($) 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 312,000
Panh gia Chua dat Pat  Chua dat Vugt Vugt Pat Chuadat  Chuadat Pat Vugt Vugt Vugt Vugt
Khach mai 30 35 28 32 45 30 26 28 30 34 40 55 413
Chi marketing ($) 800 900 800 900 1,400 800 700 800 800 1,000 1,200 1,800 11,900
Chi phi / khach mgi ($) 27 26 29 28 31 27 27 29 27 29 30 33 29

Doanh thu 2026 theo thang ($)

24K .26'( 25K
T T2 T3

27K

38K
31K
28K 30K
. .26K 24K 25K .26K . .
T5 T6 T7 T9 T10 ™ T12

T4

Nam nay
Khdch quen quay lai déu nhd nhdn nhéc lich Google Maps it ddnh gid, Fanpage dang khéng déu Chudn bi dip |8n sém 4-6 tudn, do lugt hdi mdi thdng
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3. KHACH COA TlEM LA Al hsi5-10 khach quen trong 1 tudn

Bai ddng ndi ding diéu khdch lo thi mdi cé ngudi nhan.

Send H(Ty Tigm minh | Ghira (i du)

Bao nhiéu tudi, nam hay ni? Nir25-45, dilam vdan phong
3 / lam viéc khu ndo? Bankstown, Punchbowl, di ladm & City biémmanh  Thg lGu ndm, gan ga tau
Hay t&i tiém lic ndo? ChiéuT5 - T7, sau gi& lam
. Diém yéu Anh trén mang ci, it ddnh gid Google
Trudc khi téi hay hoi gi? Con cho khong, gid boét / gel Y And d d
Lo diéu gi nhat? Son bong s8m, chd l&u, dung cu khéng sach N . _ ) L L .
; Ca hdi Mua Christmas khach mua the qua; tiém bén canh it dang bai
Biét tiém qua dau? Google Maps, ban gidi thiéu, Instagram
Visao quay lqi? Thg quen lam kY, nhac lich qua tin nhan RUiro Thiéu thg cudi ndm; tiém mdi mé gan dé gidm gid
Visao bé ditiém khdac? Khéng d&t dugc gid minh muén
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4. MUC TIEU 2027 — TINH NGUGC TU DOANH THU dién 7 6 vang, file ty tinh

Doanh thu + gid tri 1 luot = s6 lugt — + s6 luot mbi khdch = s6 khdch — trirkhdch ci & lai = khdch mdi — + % ngudi hdi thanh khdch = lugt hdi can.

Doanh thu muén dat 2027 $360,000  Lugtkhdachcdancandm 6,545
Gid tri trung binh 1lugt khdch ¢55  Khach(ngudi)can cdndm 1,091

Khdch cii con & lai 360
1khdch quay lai bao nhidu lugt / ndm 6 aen e eon o

Khdach MOl can thém 731
% khdch cii 8 lagi sang 2027 60% »

Khdch mdi moi thdng 61
S6 khach d 5 cudi 2026 600 C

R Lugt hdi cén mdi thang 203

% ngudi hoi thanh khach 30%  Ngan sdch c& nam / m&i thang $18,000 / $1,500
Ngdn sdch marketing (% doanh thu) 5%  Chiphi dugc phép cho 1khdch mdi $25

B6 k& hoach marketing 2027 cho tiém Viét & Uc - Gia Anh Media 6



5. LICH MUA BAN HANG G UC 2027 20 dip - ngay nghi I3 theo NSW

* Am lich: kiém lai trén lich van nién trudc khi ddng.

01/01

26/01

06/02
14/02
08/03
26/03
25/04
09/05

14/06

30/06

T3

T7

CN

T2

T6

CN

CN

T2

T4

Ndm magi
Australia Day

Tét Nguyén Pdn*
Valentine

Quédc té Phu nir
Easter (26-29/3)
ANZAC Day
Mother's Day

King's Birthday
(NSW)

Cuéi nam tai chinh

GiS md clra 1&, chic ndm mdi 25/12
Gid md clra 1é 19/01
Combo dén Tét, li xi khdch quen  07/01
Gdi ddi, dat lich sém 24/01
Uu déai khdach nir 26/02
Gid md ctra Phuc sinh 16/03
GiG mé cla 1é 20/04
Thé qua cho me 11/04
Gid mé clra 1é 09/06
Uu ddi truée 30/6 09/06
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05/09

15/09 T4
04/10 T2
20/10 T4
31/10 CN
26/1 T6
25/12 T7
26/12 CN
31/12 T6

26/01/28 T4

Father's Day

Tét Trung thu*
Labour Day (NSW)
Phu nir Viét Nam
Halloween

Black Friday
Christmas

Boxing Day

Giao thua

Tét2028*

Gdi cho b6

Qua, bai cho khdch Viét
Gid mé clialé

Uu déi khdch nir Viét

Mau theo chl dé

Uu dai 1-3 ngay / tdng qua
Thé qua, ddt lich sém

Uu ddi sau Gidng sinh

Dat lich dém giao thua

Lén ké hoach tirthdng 12

15/08
25/08
29/09
10/10
17/10
05/1
10/11
12/12
17/12

12/12



6. NGAN SACH MARKETING 2027 (AUD) s hang muc = 12 thdng

Thdng cd dip I16n (5: Mother's Day - 11-12: Christmas) chi nhiéu hon. Dong cuéi Gm = tiéu qud muc ddt ra (file bdo dd).

Quang cdo Facebook / 3,600
Instagram

Qudng cdo Google (Maps) 200 200 200 200 200 200 200 200 200 200 200 200 2,400
Quay chup anh, video - 400 - - 400 - - - 400 - 400 - 1,600
Thiét k&, in @n 100 150 50 50 200 50 50 50 100 50 200 250 1,300
Web, tén mién, phan mém 60 60 60 60 60 60 60 60 60 60 60 60 720
Qua / vu dai cho khach 100 200 100 100 300 100 100 100 150 150 300 400 2,100
Thué lam marketing - - - - - - - - - - - - 0
Khac - - - - - - - - - - - - 0
TONG 760 1,310 710 710 1,460 710 710 710 1,210 760 1,460 1,210 11,720
Murc dat ra (tab 4) 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000
Con du / vugt 740 190 790 790 40 790 790 790 290 740 40 290 6,280
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7. LICH PANG BAI 12 THANG nhip dé gii: 3 bai + 1 video méi tuén

T2
T3
T4
T5
T6
T7
T8
T9
T10
T11
T12

N&m mdi, dat lich Tét
Tét + Valentine

Phu nit + Phuc sinh
Khach quen

Mother's Day

Cudi nam tai chinh

Mua dong, giit khach
Tuyén thg, chudn bi 1é
Father's Day + Trung thu
Mua xudn, 20/10

Black Friday + Christmas

Christmas

Gis mé cla |é
Lich lam Tét
Uu dai 8/3
Khdch néi gi
Mé bdn thé qua
Uu dai truéec 30/6
Meo mua lanh
Tin tuyén thg
Gdi cho bé
Mau mua xuén
Mé& bdn thé qua

Thé quda (nhdc cudi)

B6 k& hoach marketing 2027 cho tiém Viét & Uc - Gia Anh Media

Mdau dén Tét

Hdau trudng Tét

Gidi thiéu thg

Trude / sau

Chuyén khdch & me
Chdm da tay mua dong
Dich vu mg&i

Trudce / sau

Trung thu khdch Viét
Uu d@i 20/10

Black Friday

Mé&u Gidng sinh

Binh chon mau Tét
Goi Valentine

Meo gili méng bén
Hoi dap gid

Goi cho me

Binh chon mau
Hau trudng

Hai ddp

Mau mua xuén
Mau Halloween
Dat lich I8 sém

Gid mé cla lé

M& dat lich Tét
Cdm on khdch
GiG ma clra Easter
Nhéc dat lich T5
Nhdc thé qud 1an cudi
Cdam on nlfa ndm
Khdch nai gi

Nhdc dét lich T9
Binh chon méu
Hdu trudng

Lich nghi &

Cdm on cd n@dm



8. VIEC THEO QUY - 9. PO HANG THANG theo dsi sust néim

Vi du 3 thdng ddu. Cubi méi thdng dién 5 con sé, file tubdo Pat / Thiéu so véi muc tiéu & phdan 4.

N S =S 30 220 7 S N N

Slra dui Google Maps, thém 20 dnh mdi
Q1 Thé xin ddnh gid Google (mé& QR) 3 quay
Q2 Quay chup bo anh / video mai
Q2 Bdn thé qua Mother's Day
Q3  Tintuyén thd trudc mua Ié

Q4 Qudng cdo thé qua Christmas
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Cht tiém
Chu tiém
Thué ngoai
Chu tiém
Cht tiém

Thué ngoai

31/01
15/02
30/04
20/04
15/08

10/11

$50
$400
$100
$100
$600

Xong

Pang lam
Chua lam
Chua lam
Chua lam

Chua lam

Doanh thu ($)

Lugt hoi

Lugt héi can

Pat muc tiéu?

Khach mai

Chi marketing ($)

Chi phi / khdach méi ($)

27,500
95

203
Thiéu
33

760

23

29,100
214
203
Dat

70
1,850
26

26,800
188
203
Thiéu
58
1,000
17

10



10. CHECKLIST tick dan, file tu d&m

S

Tén tiém ding nhu bién hiéu Chup lai &nh tiém, thg, sdn phdm

Gi& mé clra dung, c6 gid ngdy |é 1mau + 1kiéu chit cho moi bai
Sé dién thoai goi dugc Gigi thiéu tiém giéng nhau moi noi
Co link web / dat lich Ghim 3 bdi quan trong Ién Fanpage
Danh muc chinh dung Thé xin ddnh gid cé ma QR
Cé danh sach dich vu + gid Bat tin nhdn tu trd 13i
Cé it nhat 20 anh mdi Danh sdch khdch quen
Tré 18i hét ddnh gid, céd ddnh gid xdu Tin nhdn nhéc lich soan sén

Cé bai déng trong 30 ngdly gan nhat Chudn bj thé qua

O 0o o o o o oo0oo0od

O 0o o o oo o o

Trd 18i phan Héi & ddp Lén lich ddng thdng 1+ 2
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Tai file Excel tu tinh sé

hoc.vietup.com.au/ke-hoach

Cdan ngudi ngdi dién cung hodc [dm hd phdn qudng cdo, quay chup: nhdn trang Gia Anh Media
hodc vao vietup.com.au

TAI LIEU MIEN PHi - BUGC CHIA SE LAI, GHI NGUON GIUP MINH NHE



